Schuylkill Valley Football & Cheerleading

Board Meeting Minutes

November 11, 2025 @ 7:30 PM
Schuylkill Valley ES

Call to order
o TIME: 19:32 hours

. Attendance (See Below)

. Approval of Minutes from last meeting 10/14/2025

o Motion: Kelly Gregor
o Second: Kay Richards

Treasurer’s Report (see attachment)

o Motion: Kelly Gregor
o Second: Stu Berringer

BAYFL Report

o Championship
m Congratulations to Mites Football

BAYCL Report

o 2025 Competition was held at Fleetwood on Saturday, November 8th, 2025
m All teams did well and placed first in all divisions
o 2026 Competition to be held at Conrad Weiser on Saturday, November 14th

New Business

o Football
m Helmets will be sent out at the end of the month early December for
reconditioning
m Ordering of Shoulder pads to occur at the same time

o Cheerleading
m  Phoenix Allstar Competition was held Saturday, November 1st
e Midgets and Mites took 1st in their division
e MM placed 3rd in their division



Flag placed 2nd in their division
Best Fight song went to MM

Best Traditional went to Midgets
Grand Champs went to Midgets

o Equipment / Uniform Collection

m Football - All collected

m Cheer - Tuesday, November 11th and Wednesday, November 12th from
5:15 until 7:00 in the ES Gym

e |tis important to have all uniforms returned so that they can be
sent out to be washed.

m  Any equipment or uniforms not turned will be subject to getting a bill and

ineligible for next season.

o Fundraisers:
m Victors is scheduled for Tuesday, September 22, 2026 at 4:30pm
m Additional Ideas for the future
e Texas Roadhouse 10% of proceeds, Yogo Crazy & Austins 20% of

proceeds, Moes, Berks Meal Deal

8. Frost Bowl
o All levels brought home the trophies this year.
m Scores of each game were
e SVMM13/HBS8
e SVMITES18/HBO
e SV MIDGETS 35/HB 6

o Hamburg to host next year

9. End of the year party
o Each team hosted their own party and will be reimbursed upon receipt up to $10

per player.

10. Discussion of the proposed Bylaws amendments
o The President made a recommendation at the October meeting to re-open the
bylaws with the following language changes.
m Atrticle 4 - Reducing the board from 9 to 7
m Article 5 - Updating language for President and Vice President with
President or a designee to preside over Football and Vice President or
designee to presiding of Cheer



m Article 6 - Adding language to coach clearances to match what the state
requires and adding an additional language for conflicts and complaints.
o A motion was made at the October meeting by Kelly Gregor, seconded by Stu
Berringer to reopen the bylaws with no objections.
m  Amendments were shared with the board and remained open for
discussion at this month's meeting
o A brief discussion was had about the amendments
m A motion was made by Stu Berringer, seconded by Kay Richards to
accept the amendments as submitted.
e All were in favor with no objections

11. Photographer
o Pro and Cons were discussed about the switch to 2123 Photographer (Sara)
o The board unanimously agreed to consult Bishop about having them return to do
the individual and team photos while keeping the door open for 2123 to

photograph the games (all levels).

12. Nominations
o 3 seats open based on the recent bylaw changes
m Reviewed who is eligible for nomination and currently has voting rights.
o The following Nominations were made:
m  Annalyse Miner - accepted
m Megan Werley - accepted
m Tyler Miller - accepted
m Lester Kissinger - accepted

m Tiffany Bechtel - accepted

13. Actions to be taken:
o Cheer Uniform Collection
o Helmet reconditioning
o Ordering of Helmets and Shoulder Pads

14. Adjournment:
o Time: 19:55 hours

m Motion: Kay Richards
m  Second: Kelly Gregor
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